Venture Capital Investment  Process:
	
	Preliminary Due Diligence
The initial due diligence process followed by VC is designed to narrow down on only those investment opportunities that are really compelling. Our evaluation criteria for judging deals at the initial stage have generally stood rigorous tests over time. 
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	Business Evaluation
One of the important steps in our investing process is a thorough evaluation of the business model and its potential. VC is fortunate to have access to valued opinion and advice from a panel of distinguished experts in several businesses. These persons assist VC in assessing the potential of the business and technology involved in individual investment deals, viability & scalability of the model, capabilities of the current team to deliver targeted outputs and the lead time for competition to catch up. Some of these advisors include successful entrepreneurs, senior professionals from top corporates in India and abroad, eminent scientists, Research & Development heads of reputed companies, and academicians from top tier institutions like Indian Institute of Technology (IIT) and Indian Institute of Science (IISc).
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	Detailed Appraisal
Once the potential investment opportunity passes the Business due diligence stage, a fund manager and an associate take up the responsibility for carrying out the detailed appraisal, structuring of investments and making a recommendation to the Investment Committee.
The factors typically examined in extensive detail during this process are: 
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Founders & Management team
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Market size and growth
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Development cycle
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Positioning
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Sustainable Competitive advantage

[image: image8.png]



Customer and other reference checks
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Revenues and profitability estimates
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Liquidity avenues and exit options
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Structuring of investment transaction



	[image: image12.png]



	Term sheet
After the approval of Investment by our Investment Committee,  Venture funds enter into a term sheet with the company and founders.
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	Financial, accounting and legal due diligence
We conduct a detailed financial, accounting and legal due diligence through one of the Big four firms on the target company prior to conclusion of investments. The due diligence process involves scrutiny of financial data submitted by the company, detailed audit of its previous financial statements and extensive scrutiny of documentation, in respect of business contracts, agreements with JV and strategic partners. 
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	Legal Agreements
Subsequent to a satisfactory diligence process as above, VC enters into appropriate legal agreements with target companies clearly specifying the terms and conditions underlying the investment, the conditions precedent and milestones to be achieved prior to disbursement of funds.


Investment Criteria:

VC  places considerable emphasis on: 
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	Entrepreneurial Team
Founders of our portfolio companies need to be committed, resourceful and creative individuals. We also look for an ability to work together as a team, motivation, a high level of integrity & successful accomplishments in teams supported by us.
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	Business Model
VC looks for business models that offers extremely significant competitive advantages in the early stages of the company. Over time, we would prefer this to translate into sustainable competitive advantage arising either from technology, management, process expertise, service, distribution, marketing, cost etc. We strongly believe that companies with such business models can quickly achieve market shares and business traction.
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	Product / Service offering
The company’s products/service offerings should have the ability to be positioned in a dominant market position. We strongly favour customer acquisition /IP creation as an important way to build successful companies. We do not like extremely narrow specializations.
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	Market
The market should be large enough for the company to achieve sizeable revenues quickly. At the same time we do not like to back the third or fourth horse, however large the field may be. The emphasis is on companies that are innovative and hence are able to capture a significant size of such a market. We are biased towards markets with robust growth potential. We are uncomfortable with markets that have excessive regulatory and procedural constraints.
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	Exit Opportunities
VC always looks to achieve multiple liquidity avenues from its portfolio companies. We are open to exits through a variety of ways including but not limited to Initial Public Offerings, Mergers And Acquisitions, secondary purchase by other investors. At the same time, we strive to align investors and founders’ goals on exits from our portfolio companies. 


Submit  Your Business Plan in Following Format :

1. Background 

  - Company's Business  

  - Vision 

  - Mission 

2. Team 

  - Founders 

  - Key Management 

  - Board of Directors 

  - Advisory Board (if any) 
3. Products / Services
  - Description 

  - Development road map 

  - USP 

4. Market  - Trends 

  - Size (existing and future) 

  - Growth rates 

5. Competition   - Local 

  - International 

6. Financials   - Historical (if available) Balance sheet / P&L statements / Cash flow  

  - Projections (detailed for 2 years) 

7. Targets   - Business related (customer, geographical presence, product / service             offerings etc) 

  - Manpower 

  - Financials (Revenues, Profitability) 

8. Capital Raising   - Amount proposed to be raised 

  - Purposes of resource raising 

9. Exit Options   - The likely set of exit options that the company can hope to achieve

Contact: Mr.Yeshwant Mehta (Chartered Accountant)

               Mbl: (91)9867704230 

               eMail: helpdesk@nrisharejunction.com
               Web :  http://NRIshareJunction.com 
